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Aviation Management Council 
Attn:  Pat Moore, Executive Secretary 

3833 South Development Avenue 
Boise, Idaho  83705 

 
 

Aviation Council Meeting 
December 17, 1999 

 
Present for the meeting were Pat Kelly (Chair), Elmer Hurd, Lynn Findley, Bob Martin, Barbara 
Mahaffey, Robert Galloway, Jay P. Johnston, Rick Willis, Rich Denker, Mike Dudley, Ed Stone, 
Paul Markowitz, John Rawlins and Mike Martin. 
 
The Minutes from the September 1999 meeting were approved.  
Discussions were held on the following agenda and informational items.   
 
Joint Form OAS-23/FS-122  (Barbara Mahaffey)- Barbara Mahaffey, Bob Kuhn and Tory 
Majors were tasked with this project.  Many administrative and operations issues need to be 
coordinated beyond just using the new form.  The Business Management Oversight Team will 
coordinate membership on this team, and the team will focus on total infrastructure.  The new 
group will meet in January and report at the next AMC meeting.  Primary membership will include 
Ed Stone, Tory Majors, Barbara Mahaffey Rick Denker and a Bureau person.  
 
OPERATION OVERSIGHT  (Lynn Findley)– A successful meeting was held last month 
reviewing the guides and workbooks.  An arrangement for sharing one smokejumper aircraft has 
been worked out between BLM and FS.  This agreement required other aircraft to be shuffled 
around but all parties were able to accommodate the changes.  The results provide the needs at all 
bases, considers aircraft capability and efficiency.  This generates a saving of $300,000 in contract 
costs.  BLM will need to hire qualified pilots.  All smokejumper aircraft need to be certified and 
work is being done on the Sherpa's at this time.  The aircraft sharing operation will be reviewed in 
September. 
 
BUSINESS MANAGEMENT OVERSIGHT  (Mike Martin) – A draft was ready to be 
presented, however it will need to be rewritten due to the FORMS issue.  At the next AMC 
meeting, another draft should be ready. 
 
SURCHARGES  (Mike Martin) – Tory Majors and Barbara Mahaffey have drafted an 
Interagency funding agreement, but it is currently on hold pending a report by Gordon Harris, 
who is taking another look at the services that the Interior and the Forest Service provide. 
 
 
CRANE VS US (Rick Willis) – A verdict was issued and there were implications for all 
involved.  The evidence presented by the government did not persuade the judge that the aircraft 
involved was not a 204B.  A status conference will be held in January with the attorneys.  There 
may be further court action.  Other military counterpart aircraft exist and similar issues may arise 
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in the future. 
 
INTERAGENCY GUIDES MANAGEMENT (Mike Dudley) –  A team reviewed the many 
Aviation Management Guides.  Mike provided an excellent briefing which pointed out the need to 
formally organize the oversight of Aviation Guides.  The Operations Oversight Team was 
instructed to review the organization and make up of the working teams with oversight of Guides 
as a component of the various working teams’ responsibilities.  Teams are to emphasize "field-up" 
initiatives and consider all documents, videos, etc.  This will be reviewed at the next AMC 
meeting. 
 
AERIAL TACTICAL SUPERVISION: A short discussion regarding ATS recognized the need 
for the Operations Oversight Team to make this a topic for their consideration. 
 
INFORMATION: MILITARY CONCERNS ON PUBLIC AIRCRAFT LAW – DOD has 
expressed some concern that if they are flying civil missions, then they could potentially become 
public/civil aircraft. 
 
INFORMATION: P2V – Ten of the 41 airtankers could be affected by the new noise regulations, 
particularly in Fresno and Reno.  FAA has addressed the problem and has issued a letter so the 
P2V’s are not grounded. 
 
AIRSPACE SURVEY - Still need a person to lead the survey. BLM was considering making a 
recommendation but needs more time.  The issue is still unresolved. 
 
INFORMATION: TMOT – The report is ready to be reviewed in January.  Once the plan is 
approved, it will be posted to the AMC web page.  Some of the recommendations are:  two levels 
of pilots, two person air attack system, validate low level leads and that “heads up” technology be 
an investment at a certain point.   
 
CHAIR – Pat Kelly turned the chair over to Elmer Hurd. 
 
Bob Galloway was formally recognized as the Safety Representative on the Operations Oversight 
Team replacing Bob Martin. 
 
Elmer Hurd presented a plaque to Pat Kelly recognizing his excellent work in Interagency 
Aviation and for providing leadership which helped organize the new Aviation Management 
Council. 
 
Next AMC meeting will be held on March 7, 2000, at 800a.m. in the B Conference Room of 
OAS. 


